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Note

This book is part of the first deliverables and outcomes (Project Results 1; PR1) of
Cultural Heritage Project 2.0: Business Model Evolution, an Erasmus+ project
(2021-1-1T02-KA220-HED-000032050), next to a 1. “Cultural Heritage Challenges and
Needs" Status Quo Report, 2. Good Practice Cases Collection, and 3. Competencies
Gap Map.They can all be accessed on the project's website. This project is designed
to support Higher Education Institutions (HEIs) to effectively assist the regeneration
of the European cultural heritage sector in a highly digitised (post-Covid) world. The
project aims to provide HEI academic staff and educators with the knowledge, skills
and resources that are relevant in the future. This scenario book is intended to
inspire the sector as well as serve as a conceptual foundation for creating open
educational resources and learning journeys to support educators develop and
deliver successful student consultancy projects (PR2), as well as for implementing
and pilot-testing the Cultural Heritage 2.0 Digital Student Consultancy Approach
results (PR3).

Definition: Cultural Heritage sector can be divided into:

1. Tangible cultural heritage (such as buildings, monuments, landscapes, books,
works of art, and artefacts)

2. Intangible cultural heritage (such as folklore, traditions, language, and knowledge)

3. Digital cultural heritage (such as software, digital documents, digital arts, and
digitised physical cultural assets)

Lastly, we will use the following abbreviations throughout the report:
CH = Cultural Heritage
CHO = Cultural Heritage Organizations
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1. Introduction.

WWhat the world and the European Cultural sector might look like in
2035? The Covid-19 pandemic has impacted creative and cultural
industries. Especially cultural heritage organisations, such as
museums, felt this impact. Cultural heritage organisations,
museums, sites were challenged by the pandemic to innovate and
adapt to the new reality, often through digitalisation. Looking
forward, we expect the world not to become less uncertain or
volatile. The contrary. Therefore it will be crucial for all organisations,
cultural organisations included, to anticipate new realities that
might  happen in the  future and stay resilient.

This book highlights the outcomes of an intensive collaborative
futures study. It examines emerging forces, drivers of change and
the possible impacts that may reshape the cultural sector in the
coming decade. Using a collaborative Futures Design approach as a
guiding structure, intensive and extensive research was designed to
explore this future, through desktop research, horizon scanning and
conducting interviews with Cultural Heritage Organisation leaders
and experts as well as Tech and Social trends experts. Through
engagement and collaboration with over 300 participants, such as
sector experts and their stakeholders, leaders in museums, trend
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experts in business innovation and technology and academia, four
distinctive scenarios have been developed and validated. These
scenarios can inspire you to rethink and rehearse and (re) imagine
what might lay ahead for the European Cultural Heritage Sector. In
the end, the most preferable scenario was chosen that can inspire
cultural heritage organisations to evolve their business models.

In complex and uncertain hectic times like these, it is important that
Cultural Heritage Organisations can imagine alternative futures. In
order to see new opportunities, one should have the capacity to be
open to other possibilities and to do things differently.
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2. Process & Methodology.

The research and overall process was informed and guided

by Bespoke's Futures Design Framework. This Futures Design
methodology integrates tools, methods and mindsets from the
design process and theoretical frameworks from the strategic
foresight practice. It is a collaborative approach to understanding
the changes and forces emerging in the present; new areas can
be identified that are shaping a given landscape or sector.

Therefore it was essential to do this together by inviting a wide
range of perspectives and voices into the process. Starting with

the research phase, to sensemaking up to creating and validating
scenarios. Through engagement and collaboration with over 300
participants, such as sector experts and their stakeholders, leaders
in museums, trend experts in business innovation and technology
and academia, four distinctive scenarios have been developed and
validated to better understand and explore the possible impact on
the European Cultural Heritage Sector.

Meaningful participation can be difficult to do, but when done right,
futures are democratised and offer cultural heritage organisations
more agency to shape and design better futures for all.
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01 Researching and scanning the changes and forces
emerging in the present

Firstly, a desktop research and horizon scanning were conducted to
identify a diverse range of signals of change within the European
Cultural Heritage landscape. The world is full of early signs of
change, and scanning the horizon will lead to relevant future
directions, developments, new behaviours, hew business models,
technology, values, and audiences happening in arts and culture
and cultural heritage globally.

Through a collaborative sense-making workshop, 16 insights
(trends) were articulated, clustered around five emerging domains
of change. These domains emerged whilst researching, highlighting
areas of interest when looking at the Future Of Cultural Heritage:

|—I'L] CULTURALO
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Emerging Domains of Change:

I. The Why: Institutional Values Innovation: the belief and value
system that the sector aims to preserve and protect

Il. The How: Business Models & Finance: the suggested
approaches and processes for the sectoral transformation;

11l. The With Whom: Partnerships & Collabs: the collaboration and
partnerships potential within the CH sector and beyond;

IV. The Who: Social Behaviour: the proposed changes in behaviour,
habits and routines that will ease transformation;

V. The What: Creation & Creativity: the forms and types of CH that
can facilitate the sector's transformation.
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The insights (trends) can inspire the Cultural Heritage Sector,
generate actionable points of departure, but also serve as a
strategic foundation for scenario work and inform the framework for
the development of the Future scenarios for the Cultural Heritage
Sector.

We have complemented that scenario framework with key drivers,
where we define a key driver as a “factor that is considered to have a
determining influence over the direction the future will take" and
therefore the future state of the cultural sector will be a composite
of the various drivers identified and can have different influence on
the existing insights and trends, accelerating some or creating
others that are altogether new.

02 Explore multiple possible distinctive future projections
After this, we continued with a scenario process. The scenario
process that we followed is in line with Reibnitz (1988, 1992),
Schwab, Cerutti, von Reibnitz (2003). The scenario approach
involved extrapolating the impacts of those drivers through several
steps, and describing future situations (scenarios), where several
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key impacts combine and describing the path from any given
present to these future situations.

These future situations cover the "edges” of the scenario funnel.

For our process, we used the insights as well as the twelve selected
key-drivers that we used to project into the future. In the end, ten
scenario skeletons were developed, based on different future
projections of which four scenario narratives were selected to
explore and develop, based on consistency, plausibility and
distinctiveness to represent the future.

03 Synthesise and strategize implications and future
opportunities for Cultural Heritage Organisations

In a participatory way to include different perspectives,

Future Dialogues Workshops were hosted in three European
countries, to collect the opinions and reflections of cultural heritage
stakeholders, educators and experts in technology and business
and collaboratively enriched and explored the scenarios and
discussed impact and what this would mean for future
competencies. In the end, Bespoke analysed the reflections and

m CULTURALO
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Now Possible

Future knowledge
“might happen”

Plausible

Current knowledge
“could happen”

Probable

Current trends
“likely to happen”

— — — —)

Projected
Default extrapolation
“most probable”

Preferable
Desired future
“wanted to happen”

I Potential
Everything beyond
the present moment

Image: 'Futures cone' model used to portray alternative futures by Hancock
and Bezold (1994)
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INVITATION
Dialogues on
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impacts mapped in the responses, their relationships and outcomes,
and developed four final scenarios from these inputs. The scenario
narratives represent the collective opinion and dominant views of
the group as a whole. These scenarios aim to inspire and rehearse
and (re) imagine what might lay ahead for the European Cultural
Heritage Sector.

Co-funded by the
Erasmus+ Programme
of the European Union

Image: ' Futures Dlalogue sessions were organized in Austria, Denmark and Italy to collect
input, validate and enrich the scenarios and understand the collective opinion.
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KEYFACTOR

Migration

Demographics

Identity

(Neo)colonialism

POLITICAL

CULTURALO

HERITAGEN

KEYFACTOR DESCRIPTION

Migration is a challenge with
potentially serious implications on
Cultural Heritage. This factor displays
the development of migration in the
future and how it might impact CH

in aspects such as cultural identity,
workforce and the co-production of
culture.

Due to declining fertility rates and
increased life expectancy, the world's
population is ageing. With this change
in demographics, the number and
proportion of seniors are increasing.
creating new opportunities and
challenges for Cultural Heritage.

Describes the potential changes
in the attitudes of cultural heritage
organisations in relation to their
openness to change.

Describes the potential development
of the acknowledgement of
colonialism within Cultural Heritage
organisations, the active engagement
in reparations and the rejection of
ongoing neocolonialism, green
colonialism, cultural colonialism.

SCENARIO SKELETON

FUTURE PROJECTION A

Embracing the integration of migrants
and refugees, their culture and
heritage, as well as their skills.

Cultural heritage is dominated by
younger generations, as both creators
and consumers. Their values and
technological skills determine the state
of the art within Cultural Heritage.

Agile - Cultural Heritage organisations
have become “Agile”, able to adapt
and react quickly to changing
circumstances, trends and changing
values. They embrace a complex and
unpredictable environment by being
customer-centric and adapting to fast
decision cycles.

Past colonialism is recognised,
reparations are made, and active
engagement in fighting neocolonialism
is demonstrated.

(CONTINUED)

FUTURE PROJECTION B

Exclusion and rejection of migrants
and refugees and otherness,
xenophobia, prevails.

A gap between younger and older
generations in technological skill and
value sets is bridged. Cultural Heritage
becomes an opportunity for bringing
generations together through
inclusive co-creation.

Traditional - Cultural Heritage
organisations operate with reluctance
to change in regard to changing
societal values and changing
circumstances.

Ignorance or even denial of
colonialism and dismissal of it as a
past phenomenon without impact in
the present.

FUTURE PROJECTION C

Acceptance of refugees and
migrants without in-depth state-
led integration into society. Labour
and technological skills of refugees
determine their value.

A drastic change in demographics puts
the older generation in the spotlight
of Cultural Heritage. Involvement,
decision power and values are
instigated by the elderly.

Cultural Heritage Organisations have
integrated the precautionary principle
into their treatment of change,

making change processes into time-
consuming procedures. \While change
is welcomed, it is analysed cautiously
before measures are implemented

hespoke Manyone ,
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KEYFACTOR

Data Regulation
~ POLITICAL

Process
Organisation

Funding &
Business model

ECONOMIC

Perception &
Value of Culture
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KEYFACTOR DESCRIPTION

Developments in the Data privacy
environment. Future of privacy
legislation and protection of personal
user data.

Describes possible developments
in the organisation of creation and
decision making processes. Such as
the citizen involvement in exhibition
making and program creation.

Describes the developments in the
funding structure of Cultural Heritage
organisations & emerging changes in
business models

Future projections of perceptions and
values associated with culture and
culture production in society.

FUTURE PROJECTION A

Privacy and data protection
legislation has become more robust
than ever and is now benefiting
individuals rather than corporations.

Cultural Heritage programming,
initiatives and decision-making is
guided though a collaborative
process in which a diverse set of
stakeholders such as citizens are to
guide the design process. Participants
with different roles align and offer
diverse insights into the process.

The funding is community-driven,
crowd-sourced, open, and involves a
wide range of stakeholders.

Culture is seen as as contributing to
a solution & treatment to a public
health crises. Culture as a driver of

behavioural change, social impact, and

designing cultural policies to address
societal challenges like mental health
crises. Culture has tangible benefits
that can be quantified.

(CONTINUED)

FUTURE PROJECTION B

It is now common for organisations

to exploit personal data in order to
gain a competitive advantage without
experiencing legislative consequences
or backlash.

Hierarchical decision-making. with
executive power held by the senior
management. Responsibility for
decisions and action initiatives is
bundled in the management team,
innovations and impulses come from
above, rather than involving a broader
circle of stakeholders.

Cultural Heritage organisations have
been privatised. With growth at

its heart, CH initiatives need to be
replicable and scaleable to create
profit for its stakeholders. This also
includes a closed ecosystem and
exclusive partnerships.

Culture is considered an unnecessary
waste of public funds that should be
reinvested in more pressing issues.

FUTURE PROJECTION C

Business as usual. \While data
regulation efforts have been made, it
continues to lag behind innovation and
economic interest.

Cultural Heritage organisations are
funded by the public sector. Treasury
funds are raised through public taxes
for the benefit of the public.

ABO10POYIBIA 8 SS&001d
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KEYFACTOR

e Sustainability/
Climate Crises

ECOLOGY

@ Infrastructure

ECOLOGY

@ Digitalisation

@ Al Development

KEYFACTOR DESCRIPTION

Projections of Cultural Heritage
response to climate change and
disruptive extreme weather events in
the future.

Development of the distribution and
use of Cultural heritage production
and sites.

Potential evolution of the intensity and
societal value of digitalisation and its
role in Cultural Heritage.

Projections of the development and
implrmentation of Artificial Intelligence
within Cultural Heritage

FUTURE PROJECTION A

Cultural Heritage organisations are
Climate resilient and are actively
engaged in climate change adaptation
efforts & sustainability. There is a use
of foresight and aim to reduce climate
change vulnerability and include
considerations of climate justice and
equity. Practical implementations
include climate-resilient infrastructure,
agriculture, and development.

Cultural Heritage exist as a localised
organisations making use of and
amplifying local culture, infrastructures,
communities and local biodiversity. CH
organisation are anchored and driven
by local communities.

Against the backdrop of an
omnipresent digitalised world, Cultural
Heritage is putting effort into creating
real-life experiences, amplifying
human connections and reevaluating
the materiality of objects and bodies.

Al is becoming an active agent in
creative and decision processes,
redefining its role in cultural and

FUTURE PROJECTION B FUTURE PROJECTION C

Due to increased climate disruption
and a lack of foresight, the state

and Cultural Heritage organisations
struggle to preserve & activate
culture. As a result of a constant crisis
status, cultural activities are limited in
terms of resources.

Globalised Cultural Heritage contributes
to the exchange of cultural values of
different countries, and the convergence
of traditions. Cultural globalisation
converges business and consumer
culture between the different countries
of the world and boosts the expansion of
international communication.

Cultural Heritage is putting its main
focus on digitalisation. Cultural
heritage activities, processes,
experiences, and artefacts are
being converted into digital formats,
making them available to the global

Human Centric Al: Al is increasingly
being used by CH employees, artists,
and cultural practitioners to organise

An increase in flawed data sets
creates biased Al systems that work
against the favour of its users. As a

ABO10POYIBIA 8 SS&001d

creative expression, practices and
organisation.

their processes, take advantage of
big data, and redefine their creative
processes.

result of unregulated Al a variety of
issues arise, such as the introduction
of program bias in decision-making,
the discrimination of minorities,
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3. What Did We See & What Did We Learn?

In the following section we will share the 17 trends we have

identified through our research, followed with key signals that
support them. When looking at the future of Cultural Heritage
Organisations, five domains of change emerged whilst researching,
highlighting areas of interest when looking at the Future Of Cultural

Heritage:

While these themes by no means represent the whole picture,

they help focus our thinking.
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Image: Overview of Bespoke's sensemaking process - to find patterns and

connections between the different signals of change in order to articulate insights.
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I. The Why: Institutional Values Innovation: the belief and value
system that the sector aims to preserve and protect

Il. The How: Business Models & Finance: the suggested
approaches and processes for the sectoral transformation;

lll. The With Whom: Partnerships & Collabs: the collaboration and
partnerships potential within the CH sector and beyond;

IV. The Who: Social Behaviour: the proposed changes in behaviour,
habits and routines that will ease transformation;

V. The What: Creation & Creativity: the forms and types of CH that
can facilitate the sector's transformation.
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The Why.
Institutional
Values
Innovation.

The belief and value system that the sector
aims to preserve and protect.

|TL| CULTURALO
HERITAGEN

With changing priorities, external shifts, pressure
and an overall growing uncertain environment,
institutions are driven to redefine their role in
society and with that reconsider the skills and
competencies needed. Driven by the next
generation, emerging values around climate
justice, inclusivity, diversity, equity, privacy and
ownership amongst others are challenged. All of
these will be driving the innovation of institutions,
and their relevance to their local context, purpose

and impact.
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TREND 1

Museum as Mediators
for Local Challenges.

JUIBaT 9 89S 9/ PIA 1BYUM

WHAT WE SEE

Global business around tourism allows hidden cultural sites to come out to
the public and be appreciated by a wider audience. Yet, the pandemic has
demonstrated that in case of disruption, these sites that were sustained
through tourism could create an economic crisis in the country, manifesting

the reliance that a city or country could have on tourism could create turmoil.

Through the realisation of the pandemic, local communities, such as in the

case of Venice, acted to take power back their cultural sites. Locals are

How Chagos Islanders are fighting to keep their culture alive Parallel Life Performance Giving cultural heritage back to the locals
in exile Imagine what it’s like to be someone else and accidentally run into yourself Venice Glimpses a Future With Fewer Tourists, and Likes What It Sees
th

realising the value that these cultural sites have on their own identity, and are I the sbsnce of angiecutral ertage, inangie cuturl herage
background

working to take back the ownership of their own culture.

Ultimately. this shift from a global to a local audience would allow the Cultural

Heritage Organizations to take a greater part in their community and take a

stand in local identity. Museums and leaders will represent the communities

they represent and organizations more embedded in communities.

CULTURALO :
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TREND 2

Decentralize Cultural Heritage
through Tech.

JUIBaT 9 89S 9/ PIA 1BYUM

WHAT WE SEE

Thanks to the continuous development of new technologies, we witness a
wide variety of possible typologies of artwork. As of now, the artwork might

even evolve and develop while the viewer experiences it.

In the meantime, the decentralisation of the Arts is offering a platform to a

wider audience than ever, while fighting and lowering the barriers to entry.

These phenomena are pushing Cultural Heritage Organizations and society ]
Distributed Art High quality and free of charge prints Ghana's copyright law for folklore hampers cultural growth

itself to rethink their position in society and what the roles of artists, viewers, e acenasatonof At i dstibion among o on 3 smarphne A museum comts s pen s pty Gran'seiian appears ot owards prtecion a he expense o

and artwork will be in the future.

As the artwork evolves based on how the viewer behaves, can we talk about a

new type of ownership? It raises the question: “In a decentralised scenario,

how can larger and slower players find their value?”

CULTURALO ;
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TREND 3

Giving Back
To Whom It Belongs.

WHAT WE SEE

Driven by a shift to acknowledge new perspectives and world views,
museums have been undergoing a critical ethical review. What used to be the
standard on what was considered arts and cultural heritage and to whose it is
to begin with. Like with all change, we also see that this goes hand in hand
with intense discussions and opposition. However, we see that the genie is out
of the bottle and that arts and cultural heritage are drifting away from male
and Western-centered works of art and pushing it into new corners, changing

both the definition of artworks and business models.

Now that awareness is there, arts and cultural heritage organizations may
attract new funders who are eager to back new works for broader audiences,

helping to fuel experimentation and new business models.

|—I'L] CULTURALO
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PATH: Peacebuilding Assessment Tool for Heritage Recovery and
Rehabilitation
A

Decolonisation of Africa through cultural heritage

Aspiration 5 of Africa Agenda 2063, which is related to cultural identity,
common heritage, values and ethics, provides a continental framework for a
discourse on restitution Africa’s heritage currently held in Europe and the
United States, and a shared vision of culture and belonging

Investigating the future of museums
The Empty Museum to learn the colonial past of museums
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TREND 4

Healing Through
Heritage.

culea g 89S o/ PId 1BUAN

WHAT WE SEE

Worldwide, a record 80 million people have been forced from their homes by
wars, natural disasters and other events. Digital tools can help to preserve
culture and stories. With a growing awareness around social justices and
acceleration of activist movements, we see that Cultural Heritage
Organizations are also challenged not only to speak up but also act. By

stepping up and supporting refugees by offering safe (digital) space for

belonging and tools to celebrate their art and creativity.

T-Serai: a portable palace for transcultural futures
“Textile Systems for Engagement and Research in Alternative Impact® is an
exhibition assessing the potential of art and architecture to address

conflicts by connecting people across cultural and disciplinary borders

Cultural Heritage Organizations can take a stand and offer a platform to
communities to take ownership of their stories and how these are
documented and represented. Digital tools can preserve their stories and

strengthen mental health and wellbeing. Ultimately, experiencing arts and

celebrating and preserving one's cultural identity and heritage can offer

people a sense of belonging.

CULTURALO :
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TREND 5

Upskilling the
Workforce.

culea g 89S o/ PId 1BUAN

WHAT WE SEE

If you want to see a change in the world, you have to start with yourself.

This goes the same for Cultural Heritage Organisations: if they want their
exhibits to inspire change, they also have to upskill their workforce from within
as well.

Cultural Heritage Organisations are now challenged to fight over the
inequality that exists in the pay gap that they have over other industries.

To combat this inequality that exists and to exemplify the importance of
starting change from the inside, museum workers are sharing their wages to
discuss the lack of resources received. Upskilling the workforce is also done
through giving further education and collaboration within the organisation.

Fair Pay for Cultural Initiatives MuseumCamp by Waag's Future Heritage Lab Bottom-up transparency revolution in CHO
CHOs: Getting a fair share of the cake Atwo-day pressure cooker in which a group of passionate and talented CHOS

A global salary spreadsheet to record and compare the salaries of different
professionals work, explore and present together

workers in art galleries and museums

CULTURALO :
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'he How.
Long before the Covid-19 crisis, cultural
n
B | l S I n ess institutions and companies were challenged to
become more versatile and proactive in the way

they can financially sustain themselves. New
M o d e l.S & ways of financing institutions and artists are
popping up, replacing traditional structures with
n alternative, participatory, crowdfunded platforms,
F I n a n Ce and hybrid business models are being tested and
! explored. Furthermore, in the future, institutions

will be expected to innovate even more than
The suggested approaches and processes

for the sectoral transformation today. It will lead Cultural Heritage Organizations

to focus on ‘entrepreneurial’ approaches and

need to be agile and self-reliant.
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TREND 6

Alternative financing models
to involve visitors.

WHAT WE SEE

Crowdfunding - defined as the use of small amounts of capital from a large
number of individuals - is becoming a tangible option to access funding for
some Cultural Heritage Organizations. Indeed, the practice of crowdfunding
might allow organisations to tell their own story and own the narrative.

The increasing success that such practice is encountering seems to be linked
to participation culture: the role of visitors is wildly evolving in all fields,
highlighted by the success of initiatives playing with immersive designs and
experiences. Crowdfunding offers visitors insights into what needs to be taken
care of; knowledge then translates into a sense of ownership. Visitors seem to
appreciate the feeling of having an impact in supporting their favourite
Cultural Heritage Organizations.

|—I'L] CULTURALO
HERITAGEN

Museum Crowdsourcing transform visitors in content creators

Thanks to the Web and its social affordances, the visitor has become a

strategic agent

unlikely only a f

e contemporary museum economy in ways that seemed
years ago

How to design a crowdfunding campaign on your own terms —
and break world records along the way
30 days to get De Correspondent, Dutch

culea g 89S o/ PId 1BUAN

Crowdfunding To Support Cultural Heritage Sites
Santa Maria del Pi in Barcelona is managed by means of ‘crowdfunding

hespoke Manyone 4



TREND 7

Experimentation Of
Pricing Models.

WHAT WE SEE

The area of pricing models has been an area previous ignored by researchers
and cultural heritage organisations but is a great opportunity to create future
value. However, the increasing uncertainty in Europe and commercial
pressures, inspire companies, but also Cultural Heritage organizations to
innovate and experiment with new pricing models.

Unprecedented incidents such as the pandemic and wars have urged the
need for strategies that are already adapted when these incidents occur.
From experimentation with new pricing models and charging visitors for their
visit, to opportunities to attract new visitors and innovative models to increase
satisfaction and engagement are popping up. Using technology to rethink
pricing models to fit a personal visit, through subscription, new membership
models, loyalty models and hybrid business models.

Reshaping the ‘good old' pay-per-use pricing model could open up
opportunities for future resilience. In the future, new pricing models and
updated models for consuming art could improve the overall experience,
convenience and empathy.

I—n] CULTURALO
HERITAGEN

Digitizing Intangible Cultural Heritage : A How-To Guide
Prepared by the Museum Association of Newfoundiand and Labrador for the
Canadian Heritage Information Network

culea g 89S o/ PId 1BUAN

Subscription based Theater German Museum Experiments With Novel Approach to Charging Its
Super Secret Arts Visitors

In Bremen, the Weserburg Museum of Modern Art, which was founded in 1991
decided to take a new approach to the way it would charge visitors. In an
experimental move that has been followed by many museum professionals in the
central European country, the authorities decided to m
pay-as-you-stay model of charging over.

hespoke Manyone



'he With
Enabling collaboration, relationships and
Wh o m partnerships to foster innovation will be key to
| |

survival. Collectivism becomes a fundamental
principle of the future, motivating people to

|
I a rtl l e rs I l I ps create their systems and find community. How

can Cultural Heritage Organizations engage in

these new collaborations and partnerships?
& Collabs.

he collaboration and partnerships potential
within the Cultural Heritage sector and
beyond
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TREND 8

Museum as Part of
The Local Space.

WHAT WE SEE

Besides their main offering of showing artworks, Cultural Heritage
Organizations are used as a site for hosting events. These events, however,
have been quite exclusive in their content, restricting the general public from
participation.

The role of the museum is shifting, becoming a space to connect visitors as
well as local communities. They become a place for dialogue between the
two, requiring the environment to have the flexibility to be able to adjust itself.

What if events organised on Cultural Heritage sites become more dominant
than their collection? How should Cultural Heritage Organizations balance the
artwork and the events they organise?

|—I'L] CULTURALO
HERITAGEN
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Art meets Yoga Demonstrating graduates projects to the public Museum Meetups Become Common

ing your weekly yogasession with a visit at the museum The Saachi Museum collaborate with Art schools to showcase student work From cultural salons to spaces to meet new people, museums and galleries can
amemes to dedcate » major exhbtont promote social gatherings

Cor
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TREND 9

One Plus One
Makes Three.

culea g 89S o/ PId 1BUAN

WHAT WE SEE

Innovation is all about thinking outside the traditional box. Instead of
connecting with the ones you know, how about you connect with an unusual
partner. Besides that addressing and facing future complex and
interconnected challenges will only be done successfully when we can build
radical partnerships, hooking up with unusual partners can shift one's
perspective, its purpose, fuel inspiration and create a stronger value
proposition for the future.

For that, Cultural Heritage Organizations need to bridge the various gaps
between their habits, perspectives, break silos and engage with people and Foodies Invade the Museum Are museum hotels the way forward? Partner with pop culture

. . . . N . . Visitors expect food choices that match their lifestyle This means guests can spend a night, a weekend, or even longer, immersing Evaluate where people are spending their time and what pop culture means in
communicate with a variety of disciplines to see what happens. It will need to themselves in ¢ of
rethink the structures - from cross-organisational sharing to collaboration
outside the ecosystem of Cultural Heritage. That said, collaboration is a
superpower for humans. How will Cultural Heritage Organisations use this?

CULTURALO :
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TREND 10

Blending Tech
With CHO's.

WHAT WE SEE

As humans, non-humans and things are getting more hyper connected, so
will the collaborations between the companies and organizations behind it.

More and more technological advancements are being established, slowly
shifting cultural experiences from reality enhancement to life in parallel virtual
worlds, enabled by Al, VR, and AR to name a few. We witness that visual and
physical worlds merge, resulting in sophisticated digital experiences. All of
this opens up the innovation playground for new collaborations to happen.

As stated before, collaboration is becoming the standard as more industries Experience Ancient Olympia as it stood 2,000 years ago INTERWOVEN The living exhibit
merge, And, to work together. it will require learning the new lingo, building e g e s eseAng Anclen Oymp s stced over 3000 et iy ] oottt et prnang hepas o1
trust and understanding new ways of working will help you to build better
collaborations for the future.superpower for humans. How will Cultural

Heritage Organisations use this?

I—n] CULTURALO
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The Who.
Social
Behavior.

The proposed changes in behaviour, habits
and routines that will ease transformation

CULTURALO
HERITAGEN

A generation raised in a highly digital world brings
new values, more data-driven routines and
expectations to be treated as equals.
Participatory will be a default, through
crowdsourcing, co-producing (digital) or owning
content instead of ‘just’ consuming it. It will be
those emerging (social) behaviours and new
tastes, that can be stepping stones for new open
ways of engaging and activating audiences to
experience a collection. Lastly, with new
channels and audiences, digital heritage and
culture may be consumed as something more
populist, diverse, and even mundane as it blends
with media, entertainment and other forms of

culture.
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TREND 11

The Museum
Memefied.

WHAT WE SEE

Geared up with their digital devices, the younger generation visit Cultural
Heritage places, ready to capture, post and share their visits to their Social
Media account. We can see more playful engagement which also enables
more frequent casual interactions with art and culture outside traditional
settings.

New generations use Social Media as their second language of
communication, validation and appreciation and with that, Cultural Heritage
Organizations are adjusting either their content (to make it easier to share the
content) by creating meme-based posts on their accounts, or creating
easy-and-shareable content to attract new people through the followers of
the audience.

This means that Cultural Heritage Organizations need to step up and not only
create expositions that fit the virtual worlds of their visitors as well as the IRL
experience, but also develop content that triggers the audience to share with
their friends and the world.

|—I'L] CULTURALO
HERITAGEN
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TikTok Museum
al-north Copenhagen has become the most popular instagram
ries in Denmark by using memes to convey y literature

2 fun, young and moden
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TREND 12

Audience become
Artists.

WHAT WE SEE

With more people creating, rather than consuming content we also see a
rising expectations of people to be stakeholders, creators, makers and
owners of brands, companies and organizations. Production can be done
more in a community-run and crowdsourced, with open software and
democratization of tools.

Alongside this, we also see a continuous rise in sophistication and
professionalisation of people making art. When audience not only participates
in building a collection, or interacts with its environment, but co-produces or
becomes the artist themselves.

Lastly, we see that entrepreneurship is in the blood of the new generations,
Jjust next to the drive for purpose and fairness. How will this impact future
collections and creations? How will the perception of value shift when the
audience becomes the artist.

I—n] CULTURALO
HERITAGEN

Corona Collection
Col

Unique gold treasure found by amateur archaeologist sheds new

culea g 89S o/ PId 1BUAN

Contribute to Digital Exhibitions
ories that changed people’s lives but also
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TREND 13

Ladder of
Participation.

WHAT WE SEE

In the last couple of years, we have seen a transition from museums
experienced as ‘galleries' to museums as ‘public spaces’, where people can
come to participate and practice, to discover and discuss. Turns out, there are
many steps on the "participation ladder”: from just inviting people to
contribute, to allowing visitors to take the initiative, to contributing to
collections to the point where the audience is in control.

New digital technologies, an abundance of data and connectivity continues to
change the way we interact with the world around us and how the world is
interacting with us. It offers more possibilities to make and create together,
developing our collective intelligence. More and more people expect that,
when they visit a museum, their experience will be one that invites and
enables participation.

By introducing more participation, the social role of museums will also
increase, and knowledge access and transfer will become a collective
process. What will this mean for competencies needed for Cultural Heritage
Organizations in the future?

I—n] CULTURALO
HERITAGEN

Let's get physical’: experimenting with human i
ab 201

A senti

e instalat

(Frar

Amsterd:

ion is viewed as a factor in enabling museums to
change from “talking to the visitor” to “talking with
the visitors”
SEE for Me: The intelligent audio-guide” project
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Museum Chatbots: is 24/7 museum service the way forward?
One of the most exciting and controversial aspects of technological
advancement is undoubtedly artificial intelligence.
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TREND 14

Learning Through
Gaming.

WHAT WE SEE

Powered up by connectivity, today's visitors are used to navigating in a world
where they can get what they want, when they want, and where they want it.
This is even more relevant for the young generation of visitors. Raised in a
highly digital world, this new generation has new values, new skills and
different motivations to see art or visit a museum then the previous ones. The
new generation has new skills and competences enabled by their high digital
literacy, gaming knowledge, and free and open attitude to technology.

They are challenging Cultural Heritage Organizations to rethink and redesign
how to attract, engage and entertain this generation in order to remain
attractive and relevant for them. And furthermore, raises the question if skills
(such as gaming etc) become essential competencies in the future?

I—n] CULTURALO
HERITAGEN

The Keeper of Paintings and the Palette of Perception
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Video Games to connect younger generations to Opera Filmspielplatz
al i

The case of A Life in Music - The first mobile game in the world produced by A

house.
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F'he What.
A new wave of artists and creators, fuelled with
]
( : reat I o n & passion and purpose, and with digital platforms
at their fingertips, are likely to bring new forms of

. - arts and cultures that represent new frames
C reat I V I ty combining their world views and skill sets to
. develop alternatives to challenge the status quo.
This may again stretch the definitions of what
constitutes art and culture, with new forms and

genres, new formats of “performing” and

interacting with creative works, resonating with

The forms and types of Cultural Heritage

.y , . new audience interests and expectations.
that can facilitate the sector’s transformation.. >

CULTURALO ;
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TREND 15

Inclusivity and Accessibility
within creations.

culea g 89S o/ PId 1BUAN

WHAT WE SEE

Inclusivity and accessibility are two sides of the same problem: to increase
them, there is a need for a more welcoming environment for minority
communities, either that may be for people with disabilities or with a lower
income. Cultural Heritage Organizations are now challenged to rethink their
business models as well as their infrastructure to understand who their
audiences are and who are not able to be audiences, bridging the gap
between them and creating an inclusive environment by facilitating its
accessibility.

How can Cultural Herltage Organ|sat|ons able to adapt themselves to create a House of Memories by the National Museum of Liverpool Technology & Accessibility in Theaters ijksm and Dell i to make art
welcoming environment for the group that were excluded before? How can A museur-led dementia awareness programme which afers training, access to accessible for everyone )
they call back again previously strong audiences such as elderly?

CULTURALO :
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TREND 16

NFT Democratises
Artist Work.

WHAT WE SEE

Artworks that are shared at museums are often elitists, limiting some artists to
the ability to share their artworks. NFT has allowed producing more
democratised art in the artwork by allowing smaller artists to share their art
and be valued and purchased by their audience. We see an emergence in
institutions valuing NFT artworks and integrating them into their own Cultural
Heritage Organizations.

In addition, we see that NFTs are used as a way to fund Cultural Heritage
Organisations without the involvement of other institutions (such as
governments), demonstrating an interest from the public to support
organisations directly.ls there a way or possibility for NFT or other blockchain
currencies and Cultural Heritage Organizations' artworks to coexist in the
same physical space?

|—I'L] CULTURALO
HERITAGEN
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NFT creators giving away content - for free
s Zero', a license for walving rights, creators are

Gustav Klimts “The Kiss" is joining the Metaverse-Space
era of Artcollection: NFT Tiles of a painting sold for the first time

Seattle NFT Museum
T
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TREND 17

Redefining Cultural
Heritage.

WHAT WE SEE

A new generation of artists and creators are likely to bring with them arts and
culture that use new references and technologies and come from other
contexts. We might see a shift away from art as entertainment toward art and
culture as impact medium. This may again stretch the definitions of what
constitutes arts and culture, with new forms and genres, new ways of
“performing” and interacting with creative works.

Greater diversity among artists and creators, supported by diverse leaders in
the arts, may recognise new forms of expertise, value new disciplines and
culture. Bringing in. new perspectives helps to drive experimentation and
reinvigorating arts and culture at the grassroots.

I—n] CULTURALO
HERITAGEN

Techno music as a cultural heritage
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Chapter 4
Scenarios
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4. Scenarios.

The scenarios presented an attempt to answer the question of
what the world and the sector might look like in the future of 2035.
They are not meant to be predictions of what will happen but
instead to suggest a range of possible futures sufficiently different
to spark creative thinking about how one might respond to each.

The presented scenarios combine the drivers, the insights and the
collective opinions of many who participated in this collective
futuring process. The various co-creation sessions with external
stakeholders were impactful, triggering conversations between
new stakeholders and in the end offer new perspectives and ideas
about the future. Educators and academia have been able to
engage with stakeholders from the cultural sector and through
experiences build capacities that ultimately prepare and help
them rehearse multiple futures.

|—I'L] CULTURALO
HERITAGEN

Lastly, the scenarios are also not mutually exclusive futures; any
given Cultural Heritage Organisation,large or small, global or
local,may recognize aspects of each of these scenarios on a
different scale.

(s

" Climate
Catastrophe &
wiLocaro)

ScenarioA. Scenario B. Scenario C. Scenario 0.

A Global Network Of Community Digital Climate Catastrophe

Grassroots Entrepreneurs Localhood Everything Emergency acting, chaos and short
Cultural Heritage organisations with Cultural Heritage takes an Digital tools dominate with a term thinking overshadows the

a start-up mentality come together - action-oriented role in and for heavy reliance on technology - cultural sector - year 2035.

year 2035. the community - year 2035. year 2035.
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Which trends & drivers underpin this scenario?

After a decade of inflation, battling against climate change and
fighting for sustainability, governments have slashed spending in
areas considered non-essential to economic growth. Thus with
the value of cultural heritage not recognised, allocated funding ~ |

has diminished, forcing the adoption of more entrepreneurial and

Of Grassroots
Entrepreneursy
N — / |

self-sufficient business models within this sector, or else collapse.

As a result, where larger institutions have become individually
branded and hyper-commercialised, smaller organisations have

instead re-structured themselves as a grassroots global network of

agile players in order to survive, with a focus on collaboration and

(un) usual partnerships.

CULTURALO :
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What Happens? Overview
+ Decentralisation of Cultural Heritage Through Technology

The shift to a globalised network of local, small-scale sites, has fostered an
open and collaborative start-up mentality within cultural heritage. Using the
latest digital tools, platforms, and approaches, as well as leveraging (digital)
channels to engage with communities regardless of location, we see a
future full of ideas that bring in new relevant skill sets and creative profiles.
A decentralised landscape of grassroots communities, curators , artists,
start-ups, digital natives, entrepreneurs and beyond, who can participate in
the innovation of the cultural heritage sector, with artworks and productions
bridging digital and analogue techniques.

As a result of these more inclusive and evolved digital channels, new
cultural hubs pop up in unexpected places —not just in the usual areas, but
also in rural communities. Here, cultural heritage organisations become
hubs for connecting people of varying economic, social and cultural
backgrounds, including (climate) refugees. These spaces enable
collaboration and co-creation to nurture the growth of novel viewpoints, for
example through the sharing of new stories around indigenous cultures.

|—I'L] CULTURALO
HERITAGEN

+ Alternative Finance Models to involve visitors

With Europe having to rapidly find solutions for the multiple crises faced in
the last decade, they invest in new sophisticated technologies and nurture a
thriving startup ecosystem. This start-up mentality has been crucial in
bringing about societal change as well as new economic models driven by
tech, where openly sharing knowledge, data and resources is key to scaling
up sustainably and responsibly. Within this landscape, local cultural heritage
organisations have utilised their expansive global network to mobilise online
communities for economic support and tap into more innovative business
models. This is predominantly through grassroots fundraising that have
greatly evolved since the crowdfunding platforms of the 2020's, emerging
as a by-product of developments in DAOs (distributed autonomous
organisations) in the crypto art world, alternative shareholder structures,
cooperatives and new platforms that enable greater community
participation. Now artificial intelligence is widely utilised to create better
data-driven decisions and services, with data safeguarded and managed by
European Digital Rights to prevent piracy and is in line with European
values.

soleusos
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What Happens? Overview
+ Healing Through Heritage

Living in times of uncertainty and geopolitical unrest has impacted

the trust of many people and steered a focus on building strong
multicultural communities, meaningful relationships, and collective care.
People rediscover and value setting up support systems between
generations and come together in new ways. In these times culture is
embraced and celebrated by many as a way to heal and calm themselves
from mental health issues that are associated with anxiety and stress
caused by increasingly extreme weather events.

The conflict around the decolonization of art has mostly been overcome,
with cultural heritage healing wounds through embracing new
perspectives, acknowledging origin and developing exhibitions that reflect
the diversity of audiences. Today, cultural hybridization and multiculturalism
is seen as an asset, with the integration of various cultural perspectives and
values as the norm. As a result, a diversity of artists dominate culture, with
new stories being told, along with bolder experimentation and creation in
doing so.

|—I'L] CULTURALO
HERITAGEN
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Insights that inspire this scenario:

Healing Through Heritage

Alternative Finance Models to involve visitors
Giving Back To Whom it Belongs
Decentralisation Cultural Heritage Through Tech
One Plus One Makes Three

Blending Technology with CHO

Inclusivity and Accessibility within creations.
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“... If organisations and small
institutions understand the
importance of building a network
and collaboration, this is a very
probable scenario...”

- Participant at Futures Dialogue Session
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Selection of Reflections & ideas and Implications from the co-creation sessions

Overall Reflections: Impact on Cultural Heritage Organisations and its stakeholders:

® The scenario describes a future projection different for large and small e For smaller organisations it would be a great scenario with the chance to

organisations. Large organisations become highly commercialised,
which could result in decisions to put profit over content.

Smaller organisations might have a chance to now participate and come
up with new perspectives, if they are entrepreneurial enough and small
institutions understand the importance of building a network and
collaboration.

Already existing reality with a big potential for building networks and
democratisation of the cultural heritage sector.

Most of the stakeholders indicate that this scenario is closest to reality.
Vienna stakeholders feel it is far off.

CULTURALO
HERITAGEN

learn from other institutions to make an impact on their communities,
getting together and working towards a common goal. Will result in
mushrooming of cultural activities.

It triggers CHOs to shift their focus on participation and ownership.
CHO's will need to think about new resources to integrate in their
structures and how to actively engage visitors.

Without allocated funding commercial partners will invest more in
startups with a culture focus. There is the possibility for CHO's to
become meeting places for knowledge exchange between cultural
creators from grassroots and big institutions.

New skills and processes would be needed, such as co-creation
processes and change management - balancing perspectives, bringing
in and ensuring critical perspectives, and additional marketing skills to
allow for crowdfunding.

hespoke Manyone g



Selection of Reflections & ideas and Implications from the co-creation sessions

What should be done now to move towards this scenario?

® Embrace competencies in critical thinking and commercialisation. For
example understanding the impacts of commercialisation and threats of
privatisation of Cultural Heritage.

e Participation is key. Focus on involving the user base in co-creation and
participation. Establishment of communities of affection to create
technologies of emotion.

e Tech-creative literacy and historical literacy for all. E.g. Artificial
intelligence, extended reality and global history.

e Understanding the broader social, political and economic context within
which the CH sector functions and connect the CH sector's broad
mission to other social

e challenges.Cultural leadership joining forces with other Cultural Heritage
Organisations instead of project gatekeeping and protectiveness of
organisations’ artistic message, that severely contributes to the sector's
closeness.

e Redefining CH sector'’s ill-defined needs of its audience and
stakeholders; anticipating and recognising their needs is the first step
towards change.

Note that some of the competencies were pulled from the
Competencies Gap Map output synthesising interview insights from
Cultural Heritage Organisation, as well as Tech and Social trends
experts..

|—I'L] CULTURALO
HERITAGEN

Impact & ideas on revenue and business models:

® Focus on alternative business models: equitable and cooperative

business models would be needed. Fx, having a value proposition at the
core of businesses regarding size and insisting on a triple bottom line
and impact goals to prevent hyper commercialisation of larger CHOs.
Some scepticism arised in our co-creation sessions whether or not
crowdfunding will really support organisations or how they will influence
the collection process, while other experts believe that it could ensure
that everyone is able to participate in the market.

There might be a tension between open content and e-commerce

The creation of a network of smaller organisations would allow savings
financially as well as in terms of human resources.

soleusos
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What is your initial
reaction to this scenario?

(write down your thoughts on this page)

SOleUSOS
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Which trends & drivers underpin this scenario?

In 2035, we see an acceleration of activist movements that
demand change around the world. With continued crises and
uncertainty in the post-pandemic landscape, it has become ever

more necessary for civil action to fix the political, economic and

SCENARIO B

social challenges. Tired of waiting, the next generation recognise | Community

Localhocﬂ]

activism not just as a necessity, but part of who they are.

Within this climate, the cultural heritage sector has been forced
to rethink their function and value in society, to evolve into

community-based sites for action that build a better future.

CULTURALO :
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What Happens? Overview
+ Museum as part of the local space

Whilst cultural heritage still receives small government contributions, they
require additional financial support through community contributions to
stabilise funding. This has led to the business models of cultural heritage
organisations and institutions being transformed, by redirecting resources
solely towards the good of the community and Environment. As a result,
sites and spaces have been transformed for people to come together for
more intimate meetings and dialogues, to rebuild In Real Life (IRL)
connections as a counter-trend to virtual events. Strong ties to communities
have evolved, through addressing local challenges and offering
participatory experiences and events that strengthen the broken social
fabric of society - with safeguarding local spaces and preserving cultural
heritage goes hand in hand.

Now, institutions follow a new guiding principle: that the cultural heritage
sector must sustain and regenerate the well-being of all - nature included.
This is currently being seen as taking shape through a comprehensive
approach to the impact of science and technology. By bridging the gap
between STEM and SSH with educational STEAM-approaches, cultural
heritage institutions are playing a central role in developing and
communicating innovative solutions to societal challenges. As a
participatory process, this places importance on the inclusion of
knowledge generation by groups from different social, cultural, and
demographic backgrounds, reflecting the audience as key stakeholders.

|—I'L] CULTURALO
HERITAGEN

+ Ladder of participation

In society, there is an increasing awareness of social value in what

cultural heritage can offer and provide. The sense of collective good

and participatory events take a main focus, resulting in new initiatives and
forms of community, for example through fostering knowledge exchange
with research institutions by incorporating participative citizen science
approaches. Organisations can now even be run by local people,
appointed through a citizens' council - where all can have the opportunity
to select who should run ‘their' space.

The incorporation of democratic decision-making approaches within the
sector, such as the aforementioned example, has meant the organisational
transformation of Cultural Heritage is going slower than perhaps preferred
or needed. Data from these organisational processes can be utilised by the
museum to innovate and facilitate services that further support their
communities - however - regulation and knowledge on data sovereignty

is lacking which has allowed breaches leading to participant data being
misused by untrusted parties.

soleusos
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What Happens? Overview
+ Museum as Mediators for Local Challenges.

Over time, community-based cultural heritage has been able to build trust
and develop approaches around mending the growing divisions in society.
This can be seen through nurturing the engagement and participation of
diverse communities, as well as bridging the gap between different cultural
groups and demographics. For example, cultural heritage organisations
now address social challenges such as loneliness, through facilitating
conversations and running workshops between older and younger
generations, valuing real-life connections despite advancements in
technology.

There is the offering of open and inclusive discussion for groups across
different economic, cultural and demographic backgrounds in order to
share their life stories, with the potential to translate these into archives
both on analogue and digital platforms. Furthermore, having incorporated
educational STEAM-approaches through on-going collaboration with
research institutions, cultural heritage also plays a crucial role in developing
and communicating solutions for societal challenges such as climate
change. In particular, they are crucial in reaching out to local communities in
order to gauge the acceptance for new innovative solutions and
technologies. Communities now not only contribute knowledge, but also
see themselves reflected in museums and cultural heritage sites.

|—I'L] CULTURALO
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Insights that inspire this scenario:

Museum as Mediators for Local Challenges
Healing Through Heritage

Alternative financing models to involve visitors
Museum as Part of The Local Space

Ladder of Participation

Redefining Cultural Heritage

Inclusivity and Accessibility within creations
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“... There is a need for understanding
culture as public property. We need
to cultivate courage to invite people
in and make global issues relevant
locally. Local Hood needs to be at
the core of one’'s business model...”

- Participant at Futures Dialogue Session

UUUUU
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Selection of Reflections & ideas and Implications from the co-creation sessions

Overall Reflections:

&

Overall, this scenario was valued as preferable by most of the external
stakeholders during our Future Dialogue sessions. It was seen as an
opportunity - especially for small and medium sized institutions - to
move away from the economic pressure whilst giving value to the
social dimension.

It brings up the much discussed point of considering Cultural Heritage
from a social perspective to engage with local communities. The
responsibility of museums and value of culture would (have to) be
rethought in this scenario.

During the COVID lockdown, Cultural Heritage Organizations suddenly
understood the importance of their role within their local communities.
Community is and will be an important pillar of many CHO's with
museums being able to contribute to all societal challenges within their
communities.

We withess more and more local initiatives: the unique and the
authentic. It's an interesting way to create broader CHOs and for
everyone to become creators.

Lastly, the premise that less funding will lead to more "resources
directed solely to the good of society & nature" was considered by some
as a risky assumption in this scenario.

CULTURALO
HERITAGEN

Impact on Cultural Heritage Organisations and its stakeholders:

e Concerns were raised that the artistic quality won't be retained and the

professional knowledge will be challenged. CHO's might need a radical
new approach to engaging people with focus on hosting and designing
platforms for co-creation.

It will lead to a democratisation of the relationship between people and
cultural institutions, which means that CHOs and their stakeholders can
converse at the same level and this can develop more profitable
relationships.

It puts community and the local dimension back in the spotlight, with

participatory models for digital collections that need to be strengthened.

Lastly, it willimpact current structures, for example who decides which
perspectives are included? How to ensure that stories from other
viewpoints are curated.

soleusos
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Selection of Reflections & ideas and Implications from the co-creation sessions

What should be done now to move towards this scenario?

&

Co-creation is important. It will be key to be open to co-creation and
change roles from experts to facilitators, from curator of art to for
curators for outreach and communities.

CHO's will need to understand local communities and have knowledge
of the local context with a focus on facilitation of communities. This will
impact the need for relational abilities and the ability to build networks
through engagement with local projects and social/non profits.
Competencies will be needed in openness and the art of hosting.
Moreover CHOs have the opportunity to embed knowledge systems
deeper in the society, e.g. by facilitating safe spaces for debates that
cannot take anywhere else

A need for understanding culture as public property. We need to
cultivate courage to invite people in and make global issues relevant
locally. .Localhood needs to be at the core of one's business model.
Effective risk-reward digitalisation strategies for CHO, e.g., digitalisation
as a future investment and creation of structures to identify, test, and
introduce innovative models complementary to the governmental
funding

Skills to transparently implement the use of technology without losing
the human aspect

Lastly, CHO professionals need blockchain literacy as well as
democratic and communal awareness.

CULTURALO
HERITAGEN

Note that some of the competencies
were pulled from the Competencies
Gap Map output synthesising
interview insights from Cultural
Heritage Organisation, as well as
Tech and Social trends experts..

Impact & ideas on revenue and business models:

With a focus on understanding local communities and new ways of
inviting collaborators, new memberships could be developed and better
value-based partnerships created.

With CHO's being run by local people could be potentially economically
risky.

CHO's should work with a business model where there is a focus on the
measurability of impact and solutions.
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What is your initial
reaction to this scenario?

(write down your thoughts on this page)
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Which trends & drivers underpin this scenario?

Digital tools and platforms of 2035 dominate how people live,
work, connect and navigate themselves. Driven by the young
generation of (digital) makers, vast technological advancements
have resulted in moving from reality enhancement to life in

parallel virtual worlds.

With Cultural Heritage sites heavily impacted by climate
catastrophe, and digital connectivity having matured to its
fullest, all physical operations are now closed and protected.
Cultural Heritage has transferred online, into virtual platforms

for people to visit.

m CULTURALO
HERITAGEN
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What Happens? Overview
+ Museum Memefied

Driven by public pressure to act on a variety of crises happening on a global
scale,, Cultural Heritage can receive the minimal funding available from
governments, only if they follow the Code of Climate Culture. This means
that measuring and reducing climate impact is key to receiving subsidies,
whereas on the other hand, private investments in parallel virtual worlds are
moving faster with the growth of the metaverse.In response, Cultural
Heritage has become increasingly commercial and privatised. The focus is
on entertainment and marketability over a deeper exploration of knowledge
and creativity. More must be done with less, putting scarce resources into
profitable and ‘easy-to-digest' online productions and templates that
ensure stable income. Cultural Heritage will become less about challenging
or innovative content and more about experiences, media, and
entertainment that are digitally shareable via social media.

Through actively investing in the potential of artificial intelligence, Cultural
Heritage pushes data collection to fulfil the large amounts required for
circulating fully executed computer generated content. Data has thus
become the lifeblood of cultural heritage, and demands that the sector
adopt the right skills and competences to handle data with care - ensuring
data sovereignty, quality and ethics. As part of this, Cultural Heritage
Organisations regularly lead hackathons to experiment with new ways of
integrating the importance of ethical and human aspects within innovation
processes for successful transformation.

|—I'L] CULTURALO
HERITAGEN

+ NFT Democratises Creative Work

Digital connectivity has spread to all corners of society, sparking demand
from new audiences and stretching the definition of what cultural heritage
can or should be. As parallel realities continue developing in the
metaverse, new forms of arts and culture take shape, with the potential to
become instantly mainstream through rapid cycles of going viral.
Colonial-era artefacts previously held in European museums, now possess
digital twins, allowing their return to the country of origin.

Creators have access to new digital tools, gaining more control and
ownership over their work combined with new support platforms and ways
of connecting. This has changed the way collections are being created and
funded, for example through micro-funding and taking part in
de-centralised economic models.

FOBNNE 'S
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What Happens? Overview
+ Blending tech with Cultural Heritage

Digital connectivity has spread to all corners of society, sparking demand
from new audiences and stretching the definition of what cultural heritage
can or should be. As parallel realities continue developing in the
metaverse, new forms of arts and culture take shape, with the potential to
become instantly mainstream through rapid cycles of going viral.

Colonial-era artefacts previously held in European museums, now possess
digital twins, allowing their return to the country of origin.

Creators have access to new digital tools, gaining more control and
ownership over their work combined with new support platforms and ways
of connecting.

This has changed the way collections are being created and funded, for
example through micro-funding and taking part in de-centralised economic
models.

|—I'L] CULTURALO
HERITAGEN
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Insights that inspire this scenario:

Decentralise Arts through Tech

Upskilling the Workforce

Alternative financing models to involve visitors
Experimentation Of Pricing Models

Blending Tech With Cultural Heritage Organisations

Learning Through Gaming

The Museum Memefied
NFT Democratises Artist Work
Redefining Cultural Heritage
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“... We lack a digital track and knowledge
about possibilities in this field. We need to
qualify the relevance: Why do it? For whom?
What has value in a digital everything?
How do we balance the access to physical
real-life communities and what they need to

provide for this to work?...”

- Participant at Futures Dialogue Session
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Selection of Reflections & ideas and Implications from the co-creation sessions

Overall Reflections:

&

Overall, this scenario - where the access to cultural objects is offered
exclusively online is improbable and neither considered preferable by
many of the stakeholders. However, hybrid forms of CHO's were viewed
as more likely to happen where the best of both the online and offline
world can be experienced.

Some of the stakeholders in Denmark noted that the digitalization is
largely already happening with the Google Art Project. However, if there
will be a fullimmersion, as described in the scenario, it'll probably lead
to loss and disconnection.

Another reflection was that this scenario can ensure that culture is
communicated broadly and raise the potential for more participation, for
example by offering experiences in multiple languages and giving
platforms to minorities. On the other hand it might also be
anti-democratization of non-digital people, who'll be cut off.

CHO's will always exhibit and collect challenging and innovative content.
Using digital and "easy-to-digest" interfaces will support the audience to
get closer and more engaged, but ' CHO's should (& will) never set
entertainment over education”

CULTURALO
HERITAGEN

Impact on Cultural Heritage Organisations and its stakeholders:

® The visitor experience would need to be completely redesigned through

technology, there would be a bigger need for technical roles. All of this
though needs to be combined with the need to keep a strong focus on
the human aspect of the experience, and of the relationship between
CHOs and visitors. There's a risk this approach will come at the cost of
physical spaces and objects and museums ‘in- real- life' could
disappear.

A lighter version of the described scenario would use digitalization to
support and amplify real life visits to real cultural heritage sites.

As there will be an increase of data and digital presence, CHO's will have
to understand cybersecurity and have the ability to protect personal
data. Furthermore, using data as a resource will require a higher level of
digital literacy and knowledge about monetising digital products and
data rights.

Digital Everything could also be considered as a way of democratising
cultural heritage and of inspiring people to go and experience the
physical spaces by introducing them to places through digital
experiences.

soleusos
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Selection of Reflections & ideas and Implications from the co-creation sessions

What should be done now to move towards this scenario?

&

Not preferable in the way it is described. However the presence of
proper actions to accompany the presence of technology to create
more immersive experiences, and to avoid the creation of monopoly
scenarios, can make this scenario more acceptable. In this way it can
serve as an open access public service.

In a digital world of cultural heritage, we'll need new norms and
architecture for when guests "go" to the museum, a dedicated focus on
curating and moderating online presence and interfacing between
CHOs and guests. Creators need to work across modalities as AR & VR.

CHO's will need to intensify research on data ethics & technology ethics.

For Europe, it will be important to ensure that technology is developed
not by companies alone, but tailored to the needs of CHO institutions,
e.g., adopting open access data, open science and fair use data
principles for democratising CH across the sector

It will be important to uniform standards in the use of metadata for
descriptions, create visualisation possibilities and use artificial
intelligence for the archiving.

Digital revolution would require transparently implement the use of
technology without losing the human aspect, so that the sector's value
system is reshaped around its social responsibility to its employees.

CULTURALO
HERITAGEN

Impact & ideas on revenue and business models:

® As this scenario describes a world that is highly digitalized, it is important
to think about what the business model and funding
would be, as there is little staff and not enough digital infrastructure.

e CHO's will need to both educate themselves on digital literacy as well
as gain knowledge about monetising digital products.

e [astly, to avoid climate catastrophe the new digital CHOs need to
establish partnerships with carbon capture storage entities.

Note that some of the competencies were pulled from the
Competencies Gap Map output synthesising interview insights
from Cultural Heritage Organisation, as well as Tech and Social
trends experts..
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What is your initial
reaction to this scenario?

(write down your thoughts on this page)
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Which trends & drivers underpin this scenario?

The temperature has now risen to 2.5 degrees Celsius,
an increase of around 1 degree since 2022 due to inaction
around implementing drastic measures to halt global

warming.

The Cultural Heritage sector struggles to survive,
triggering panic across the few remaining sites to protect

what they have.

|—I'L] CULTURALO
HERITAGEN
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What Happens? Overview
+ Culture vs. Crisis

With uncertainty and chaos being the norm, financial markets are volatile,
leaving cultural heritage in an unstable position. Governments cut all
funding and donations from philanthropists dry up, with arts and culture
seen as unnecessary against a backdrop of escalating crisis. Extreme
weather events and natural disasters are frequent, devastating not only
crops, food supplies and general infrastructures but also sites of cultural
celebration and value. Memorials and places of worship have been
disproportionately damaged and destroyed. Cultural Heritage organisations
still exist but are led by a political agenda, with short-term thinking reigning
rampant.

Artificial intelligence is widely used, however datasets and algorithms have
become progressively biassed. Innovations are being developed by
technology giants, solely focused on short-term profit and with an uncritical
mindset.

|—I'L] CULTURALO
HERITAGEN

+ ‘Make our culture great again’

Influenced by fear and rising populism, local communities are
inward-focused and become stakeholders in Cultural Heritage driven
by a determination to keep national traditions upheld. An anxious mindset
goes hand in hand with a lack of solidarity in society seeing a spike in
nationalism and the rejection of certain groups within society. ‘Make Our
Culture Great Again'is a running slogan, representing the growing
presence of hard-line conservative values, which results in dividing
society. Xenophobic attitudes emerge, rooted in fear that through the
unprecedented numbers of migrants and refugees, national rituals and
cultural traditions will disappear. Cultural Heritage solely focuses on a
country's ‘own’ cultural heritage from now on.

However, there is a glimpse of hope in the reaction against political
agenda-setting and nationalism where parts of the arts and culture have
moved underground, creating a thriving scene born out of protest, hope
and action for better times ahead.
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“... A frightening scenario, but culture thrives
in resistance so even if people wouldn't go
to CHOs anymore, culture would still be a
factor and be more locally organised.
Museums might act as mausoleums

for things that are gone. ...”

- Participant at Futures Dialogue Session
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Selection of Reflections & ideas and Implications from the co-creation sessions

Overall Reflections: Impact on Cultural Heritage Organisations and its stakeholders:

e Asthe title of the scenario suggests, this is considered by all a

frightening, dystopian scenario, which sadly, is not completely
improbable.

e [t will lead to exclusion and turning of the masses, fear, lack of common
language, but might be an opportunity for grassroots to define a new art

scene. It could trigger a larger engagement from grassroots and local
e Although it is a highly unlikely scenario, if it would happen, it might be initiatives to cultivate creative opportunism.

positive for CHOs who would then become places for people to gather
for meaning and community.

e Another perspective that came out of the Future Dialogues was that
culture dictates how we understand our place in the world and that this
crisis scenario might turn cultures priority from focusing on inspiration to
focusing on survival.

e The impact for CHO's would be high: the whole sector would need to be
redesigned from a financial as well as social perspective.

CULTURALO :
[H heRITAGES hespoke Manyone



soleusos

Selection of Reflections & ideas and Implications from the co-creation sessions

What should be done now to not move towards this scenario? Impact & ideas on revenue and business models:

® Art needs to take a bigger responsibility in leading change and calling
to climate action. e.g. inspirational activities based on historical
catastrophes.

e [f CHO's institutions are not funded anymore in this scenario,
universities will likely not be funded either. This requires CHO's to

find an indirect source of financing.
e [t would require the development of alternative creative thinking from

CHOs. CHOs need to develop and cultivate entrepreneurial skills, critical
thinking, educate people to complexity, self-organisation and
community building.

e On the other hand, awareness should be created that culture can
become a weapon of propaganda. Increase focus on cultural education
and critical thinking to understand local culture in a larger international
context and to cultivate historical awareness.

® Teach compassion and aesthetic awareness from early school, so
people understand the value of culture. Search and scout our heritage
for regenerative practices leading to new exhibitions. Development of
regenerative common rituals.

® Produce immersive experiences that gives citizens access to our
‘catastrophe heritage” as exposure therapy

e CHO's should clarify their mission and values even stronger, whilst
finding large scale technical solutions for climate change and providing
public service quality content.

CULTURALO :
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What is your initial
reaction to this scenario?

(write down your thoughts on this page)
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5. Strategic Recommendations.

The participatory and collective futuring exercises in the process
gave stakeholders the opportunity to better understand future
competencies needed for various scenarios. In addition, they
opened up a dialogue between different stakeholders on how
they could work together in the future to adapt to each scenario.

When looking at data collected and opinions and reflections shared
during the Future Dialogues, Scenario B - Community Localhood,
turned out to be the most preferable scenario for the
stakeholders, that can inspire Cultural Heritage Organisations to
evolve their business models. While the opinions reflected within
the regional co-creation session by no means represent the whole
of Europe, they help focus our thinking.

Lastly, some questions that can be raised when thinking of building
future competencies and business models fit for various future
scenarios.

|—I'L] CULTURALO
HERITAGEN

SuOIEPUBLILLOOSY 21B21enS

If we recognize aspects and drivers emerging from these
different scenarios, what actions are you taking now to
prevent them or make them happen?

How might shifts in funding levels and sources change what
we do and how we do it? What risks or opportunities
emerge from these scenarios for Cultural Heritage
Organisations ?

\W¥hat educational programs, training, tools, skills, or
resources do we need to face the various future scenarios
both for HEI academics and educators, as well as HE|
students ?
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