HERITAGEN

OI
-
<
a4
>
-
-l
-,
O
[ES]

GOOD PRACTICE
CASES COLLECTIO

Business ModeBvolution Good Practice Cases for
the Cultural Heritage sector

November 2022




=y

1

TITLE

Good Practice Cases: Business Model Evolution Good Practice Cases for the Cultural Heritage sector

EDITORS

Madeline Arkins (University Industry Innovation Network; UIIN)
Déspina Kortesidou (University Industry Innovation Network; UIIN)
Alexandra Zinovyeva (University Industry Innovation Network; UIIN)

AUTHORS

Madeline ArkingUniversity Industry Innovation Network; UIIN)

Déspina Kortesidou (University Industry Innovation Network; UIIN)

Fleur Schellekens (University Industry Innovation Network; UIIN)

Tasha DagUniversity Industry Innovation Network; UIIN)

5FyAStlE tF@ry o6/1Q C2a0OFNRA | YyAGSNEAGE 2F +SyAaA0So
MariaLusiano /  Q C2aOF NA | yABSNERAGE 2F £SyaldSvo
Ema Nicolas (Bespokéanyone

SaraBaldo(BespokeManyone

Con Bartels (Momentum [Educate + Innovate])

I f £ A& 2 yUnikefsity ®iviering)

Madeleine Harbich (University of Vienna)

Tobias Recklinniversity of Vienna)

Tanja Alexandra Junge (University of Copenhagen)

COPYRIGHT

This publication falls under a Creative Commons AttribubllemCommerciaShareAlikdicence.

CITATION

Arkins, M., Kortesidou, D., Schellekens, F., Tasha, D., Pavausi@nj M., Nicolas, EBaldoS., Bartels, C.,
hQwSAffeas | &3 | I Nb A QKRO22I GoodvBadticed Caséd Business (adel\RaayitdiSGoode @
Practice Cases for the Cultural Heritage sed@artural Heritage Project 2.0: Business Model EvoluRetrieved

from https://culture2point0.eu/result1-future-of-culturakheritagesectorscenarios/

Cover Image credib DianePicchiottino

CULTURAL HERITRGE

N



CONSORTIUM

The Cultural Heritage Project 2.0: BusinessModel Evolution, an Erasmus+project (2021-1-IT0O2-KA220-HED
000032050 is designedto support Higher Educationinstitutions to effectively assistthe regenerationof the

Europeancultural heritage sector in a highly digitised (postCovid19) world, through Culturalh NB | Yy A &+ GA 2y &4 Q

businessnodelsevolution Theprojectalsoaimsto provideHigher9 R dzO | écad@nyicaif and educatorswith
the knowledge,skillsand resourcesrelevantto the future to supportthe sector. Thispublicationis part of the
LINE 2 fBsDdeliverablesand outcomes(ProjectResultsl; PRL), nextto a 1. & C dziotigNiralHeritageSector
{ OSvy | BaBk2Aacé/ dzf Hetitside Challengesand b S S FstatisQuo Report,and 3. Good PracticeCases
Collection all accessiblehroughthe LINE 2 @eBsiteQ a

Our partnershipconsistsof 6 organisationsrom 5 countries,all with a directinterestin usingthe LIN2 28s0lis Q &
to (1) drive universitycultural heritage2 NH | y A &oHabokagloyi,@)@ontribute to revitalisationof the cultural
heritage sector and (3) increasetheir contribution to society The partners have been selectedbasedon their
diversity of knowledgeand experiencein socialsciencesand humanities, institutional commitmentto external
engagementandstrongnetworkswith culturalheritageorganisations
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Why a Collection of Business Model
Evolution Good Practice Cases?

The COVIBEL9 pandemicand the measuresto containit hastaken a considerable
toll on all aspectsof the Europeanliving environment, including the world of

cultural heritage (CH) Sincethe very outbreak of the pandemic,the crisisseverely
impacted the EuropeanCultural Heritageand its stakeholderson multiple levels,
e.g., challengedor the securityof jobsand securityof heritagesitesand visitors,as
well associoeconomicgultural,andfinancialchallenges

The BusinessModel EvolutionGood PracticeCaseshedslight on the evolution of
the Cultural Heritage h NH I y A Abusinasg iffailels The cases represent
successfuphysical,digital and/or hybrid businessand revenue modelsthat have
evolvedin the CulturalHeritagesector as a result of the pandemic,basedon the
& S O (neetisin@ challenge®n both regionaland Europeanrwide levels

The documented caseshave been collected through deskresearchand further
articulation of the researchedtrends on BusinessModel Evolution for Cultural
Heritage(horizonscanningphase,i.e., find the complete methodologyin the & ¢ K S
Futureof CulturalHeritageSecto{ O S y | Bedk Meéthodologychapter)

The collection of the BusinessModel Evolution Good PracticeCasess aimed at
CulturalHeritageh N | Y A &taffiad2egd@rshipto developstrategiesfor the
/ 1 hdiglialtransformationandredefinition of their businessnodels
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Pitch

Organisations

Type of Business
Model

Introduction

Art and Research on Transformations of Individuals and Science (ARTIS) seeks to
broaden access to the arts for public wleling and build lasting partnerships with art

institutions.

National Gallery, London
Kinda Studios

3 Physical
X Digital
3  Hybrid

ARTISseeksto broaden public accessto the arts. One
suchproject is an art intervention to reduce barriersto
museumvisits by training visitors on how to look at a
painting in a 1-minute animated video. They aim to
provide one technique of engagementthat can be
applied quickly and easilyin gallerieswhere individuals
may disengageand are then unableto connectwith the
artwork. The intervention is a collaborative effort
betweenthe NationalGalleryof London,industry design
partner Kindastudiosaswell asan aestheticphilosopher
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ImageCredit TheNationalGalleryLondon

andperceptualpsychologistvho guidethe design

— 3 > T e

Country United Kingdom

Focus of 5 Higher revenue
X Wider audience range

X More impact
3 Increased offerings
3  Other, specify:

strategic goal

Documented  July 2022
on

Case Author  Allison O'Reilly from
the University olienna

/ I &S Q& Mackenzie Trupp from
Coordinator  the University of Vienne

Links Website



https://artis-h2020.eu/

THE CONTEXT

ARTI®eganin 2020asan EUHorizonfunded projectunder

the call & { 2 O Arén$fbrihationsand the Artsé ARTIS
representsa first-of-its-kind collaborationto theoretically

explore, empirically capture, and co-create individual and

societalchangeviathe transformativepower of art.

This case focuseson the work of McKenzieTrupp, PhD
candidate studying the intersection of art and scienceat

the Universityof Vienna

THE CHALLENG

Researclsuggestghat art canenhancewellbeing(Truppet
al., 2022. However,many groupswho feel removedfrom
art cannot experiencethis and cannot relate to it. Smal
scaledigital interventions could help this group overcome
barriers to find connection and understandingand allow
them to profit from an enhancementof their overall
wellbeing

ImageCredit AndreaDe SantisUnsplash

THE IMPLEMENTATION

¢ Thetype of new businessmodel is hybrid, asthe instructionalvideossupport an in-personvisit but can
alsobe usedduringa digital visit.

¢ New Y 2 R Sterefits: The project allows for a wider audiencereachfor galleryvisitors, however, the
evidencebehindit signalgo other fieldsthat this supportin art consumptioncanalsobe viewedasa health
intervention,extendingthe overallvalueof the projectto manydifferent areasof interest

¢ Transition mechanicsinvolve financialresourcesneededto producethe videosand advertisethe new
experienceo visitors humancapitalin the form of designexpertsandhealth specialists

¢ Involvedstakeholdersincludemuseumstaff, researchersanddesigners
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THE IMPACT

Experiencing art can have a positive O 1 Online media can be produced to target lesgaged

Impact on vyeHbelng, _however, an groups and enhance their experience of CH sectors
understanding of art is a prerequisite

for this weltbeing enhancement. This

case shows how the use of media can O 2
gARSY INIQa GFNBSG

larger group experience its positive

effects.

The findings of Trupp et al. (2022) regarding improved
well-being following the consumption of art offers a
whole new area of interest to health institutions.

Twolntended Learning Outcomebat
can be derived from this case for the
CH sector are:

4

roject allows for a wider audience reagh
for gallery visitors, but the evidence behind
signals to other fields that this support in ar
consumption can also be viewed as a heal

intervention.
¢ Mackenzie Trupp

4

s, )

ImageCredit Jamesvioore, Unsplash

References:

A Trupp Mackenzie &8ignardj Giacomo & Chan&ijrren& Specker, Eva Relowski Matthew. (2022). Can
a Brief Interaction With Online, Digital Art Improve Wellbeing? A Comparative Study of the Impact of

Online Art and Culture Presentations on Mood, Statiety, Subjective Wellbeing, and Loneliness.
Frontiers in Psycholog$3. 782033. 10.3389/fpsyg.2022.782033.
A Find more: wwwartis.univie.ac.at& Website: www.artish2020.eu/
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BreraPLUS

Pitch

BreraPLUSis the online platform that enriches the experience of the Brera Art Gallery

in Milan with multimedia content, documentaries, special programs, concerts,

premiéres and much more.

Organisations Brera Art Gallery

Type of Business @ Physical
Model X Digital
& Hybrid

Introduction

BreraPLUS is a constantly updated platform, which over
time, will be enriched with content and insights It
representsthe set of contents that the Brera Art Gallery
offers to enhance its art collections This ranges from
innovativedialoguesand exhibitionsthat combinevideoand
online exploration, to concerts, masterclasses, and
streaming shows There are also guided tours and online
meetingswith specialistsactors,writers; accesdo deposits
and the online restoration laboratory. Eachcardholder or
member canvisit BreraArt Gallery(bookedin advancejand
in addition to their physicalvisit, they will also have access
to online content, special programs, concerts, and live
streamingevents

Country Milan, Italy
Focus of 5 Higher revenue
stratedic goal X Wider audience range
gicy X More impact
X Increased offerings
5

Other, specify:

Documented
on

May 2022

Case Author  Daniela Pavan from the
/' Q C2a0l NR
Venice

/ asSQa
Coordinator

James Bradburne from
the Brera Art Gallery

Links Website

Instagram
Twitter



https://breraplus.org/
https://www.instagram.com/pinacotecabrera/
https://twitter.com/museobrera?lang=it

THE CONTEXT

The Brera Art Galleryis a national gallery of ancientand
modern art, located in the homonymousbuilding, one of
the largest buildings in Milan, covering an over 24,000
square metre surface area The gallery was initially
establishedalongsidethe Accademiadi Belle Arti, founded
by Maria Theresaof Austriain 1776, to offer studentsthe
opportunity to study pricelessnasterpieces

THE CHALLENG

Priorto COVIEL9, Brerawasalreadyrethinkingtheir model

Accordingto Director JamesBradburne,they decided to

focus on the enhancementof the collections,rather than

masstourism, after seeingmuseumsthat had focusedon

the latter, suchasthe Guggenheimnin New York,collapsing
after 9/11. Theyare trying to fashiontourismto the gallery
in suchawaythat it assimilategouriststo citizens,in order
to foster responsiblebehaviourof tourists.

ImageCredit IconArtMagazine

THE IMPLEMENTATION

¢ Thetype of new businesanodelis adigital one connectedto the physicakexperience

¢ NewY 2 R Sber@fis: Theideawasborn in 2020to facethe COVIBL9 emergencyand benefit from the
lessonslearned Like all museums,Brerahad to closeduring lockdowns In those weeks,however, Brera
staff workedto rethink their entire approachto visitors Brerawasone of the first institutions to put their
exhibitionsonline in order to not lose contact with their audience Theyalso changedtheir pricing from
singleticketsto membership

¢ Transition mechanicsinvolve fundraisingto developthe project, hiring partnersfor its implementation,
and setting up an educationpath to communicateit to both seasonedand new audiencesd 2 $ust also
kill the idea of W @ A ZmiAdimdVeJD the one of W dza. ¥/iNifbreexist thanksto the visit to the physical
museum but the onlinevisitis complementaryto the physical y ShaéeslameBradburne

¢ Forthe businessY 2 R Sip@entation, the setup of an online bookingplatform is essential aswell as
apushon onlinecommunication Moreover,the creationof a subscriptiormodelisimportant.

¢ Involved stakeholdersinclude Intesa San Paolo, FondazioneBerti, AssociazioneAmici di Brera, La
SettimanaEnigmisticaFrancesc@rioschiEditore,Miel de Botton.
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THE IMPACT

This case representsa good practice O 1 Create infinite trajectories to visit the museum

caseas it wasreceivedthe award for combining physical and digital experiences

the best digital innovationin arts and
culture of 2020 by Artribune

) O 2 Appreciate the freedom of the experience
Three Intended Learning Outcomes

that can be derived from this casefor

the CHsectorare: 03 Learn more about the collections thanks to additional
digital content

4

n a postCOVID world, the museum
e ence can no longer be defined merely in
terms of visits to physical spaces. Its identity
(and economic model) should instead be
based on everything the museum does to
enhance its collections, within the spaces,

outside and online.
¢ JameRBradburne [ 4

ImageCredit Pinacotecali Brera
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